I have been the chairman of INDA's Standard Test Method Committee for the past nine years, representing Kimberly-Clark Corporation on this committee for the past 11 years. During my 34 years at Kimberly-Clark, I have dealt with standardizing test methods and laboratory management. All of us in our industry have noted a spectacular change in how we are conducting business, here in the U.S. and globally. These changes have been dramatic as it concerns standardized testing methods. In the last 10-15 years these changes are bringing new challenges to our industry that must be addressed.
• Our testing equipment has become more precise, but also more costly. Our technology in this area is changing so fast that our equipment is obsolete before the test methods can be finalized.
• At the present time globally there is a very aggressive attitude within some organizations toward increasing the size of one's portfolio of standard testing methods.
• The customer base for most of our companies has changed geographically from local U.S. markets to one that is now global in nature.
I would like to address the above issues as they relate to Timing, Cooperation, Excellence, Openness and Communication. Timing I feel the time lapse between submission of a procedure and its issuance is one of the biggest roadblocks to progress that faces all standard-setting organizations. To address the situation facing our industry it is important for the associations to complete the processing of a new test method into a standard within one year. The INDA Standard Test Method Committee is meeting this goal. Primarily because this committee has four working sessions a year, this goal is met without losing its emphasis on excellence.
This issue of timing is not just U.S.based, but rather is being globally driven. The CEN organization is being very, very aggressive and has made its intention known by publishing goals as follows: "In a global marketplace, the objective of the standards development process must be a single internationally recognized, technically valid standard that allows products to be distributed for commerce worldwide without change or modification." The implied intent is that it will be that standard setting organization.
Cooperation
It is imperative that the U.S. standard setting organizations set-up a consortium by industrial sectors, i.e. Nonwovens, Disposables and Textiles. This grouping would eliminate duplication of effort and standardize the protocol format. When setting this protocol we (the U.S.) should prepare these standards so that they are globally executable. Where there is a global synergy between associations, harmonization should be investigated.
Excellence
In this day of high technology and global customers as well as the need to be "world class," our test methods need to be of the highest quality. The research that backs these procedures (new or old) must be above reproach and demonstrate the most current technology. A new strategic goal statement made by the Presidency of the EU at CEN's European Council in Lisbon, March 23 and 24, 2000 was: "To become the most competitive and dynamic knowledge-based economy in the world capable of sustainable economic growth with more and better jobs and greater social cohesion."
Openness
Openness can take different forms. First, the open format of the U.S. standardizing bodies allows all interested parties access to the standardizing process. I find that most U.S.-based standardizing bodies require a balanced membership, balancing producers and consumers, which broadens the knowledge base and strengthens the technical expertise of the body. This base becomes the vehicle for creating credible, good procedures containing best practices.
Second, the openness of U.S. industries to allow new test methods to go forward and to be standardized is essential to growth of the industry as a whole. I realize that within a corporation there are items of a proprietary nature that include test methods and these items should remain within the corporation. However, there are new techniques and new, innovative adaptations appearing rapidly. Issuing test methods on these new developments will give the parent corporation and the U.S. in general a competitive edge.
Failing to be open has its consequences. The number of researchers in the U.S. as a percentage of the industrial work force is much larger than in Europe. However, the sense of urgency is heightened in Europe. If we don't issue new standardized test methods into the public arena, we will lose this technical advantage when someone else on the global scene does.
As stated before, the CEN organization has a very aggressive program to adopt test methods. Within the CEN organization there is a program referred to as the Framework program. Currently, this program has the designation of "Fifth Framework" and will be in operation from 1998 to 2002. Its stated purpose is to advance the European position as it relates to research and technological developments. Fifth Framework is sponsored and fully funded by the EU. One of its key programs is called Competitive and Sustainable Growth. The total budget for these Framework projects is 14.96 billion Euros.
The EU states that research is critical to economic growth and employment, and should be at the center of the EU's policymaking process. The EU states a need to develop a common approach to financing large research facilities in Europe, to make better use of direct and indirect aid particularly in the form of patents and risk capital to encourage private investment in research and innovation.
At the same time Europeans are enlarging their budgets for research, i.e. the Fifth Framework and the Joint Research Center, U.S. corporations are tightening their corporate belts so that they may be more competitive in the marketplace in the short term. As this global picture unfolds I see our U.S. industries gradually losing their position competitively and unable to maintain sustainable growth unless we have a similar vision and a program similar to Fifth Framework.
Communication
Communication has always been very important to the success of any business, even more so today. Here in the U.S., whether at associations, industry or government, the pace of our activities and our priorities are changing greatly for a number of reasons. Some of those reasons include:
• The speed at which today's information is being generated and outdated, along with the massive volume of this information, makes it almost impossible for anyone to remain current. In the past, we could remain updated by simply reading six or eight periodicals monthly, but this is no longer true. Parts of today's vast knowledge base are going virtually unnoticed because of the sheer volume, the ever-changing priorities and the frequency of job changes. For these reasons many public documents are virtually "top secret." We who are living in this age of voluminous information must address and solve this problem for ourselves.
Conclusions
If the United States truly wants to continue to compete in the global marketplace of this New World order, we had better set our own aggressive goals and actively participate toward their achievement.
All of the U.S. industries that have affiliates worldwide must encourage their counterparts to take an active role in whatever (national, international or global) organization best meets their needs as a standardizing organization.
We must remember that we are living and working in a global society where a balanced approach to the production of standardized test methods is necessary. For any global plan to work it will require all global members to cooperate and compromise if needed without losing time and expertise.
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